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Programme

Registration, exhibition open and coffee served

09.30 Chair’s welcome and introduction
Dr. Paul Gardiner Lecturer and Course Director for the MSc in Strategic Project Planning,

Heriot-Watt University, Representing the Association for Project Management Scotland

09.40 Right Track North West - supporting programme and project management
Jean Hunter Chief Executive, South Ribble Borough Council

Philippa Desborough NWeGG Project Portfolio Manager

10.00 A new qualifications for PPM Sponsors
lan Santry PPM Mentor, The Home Office

10.20 Question & Answer Session
Coffee and exhibition

11.00 Project portfolio management: creating order from the confusion
of project overload
Chris Edwards Professor in Management Information Systems, Cranfield School
of Management

11.30 Maturity models (project, programme and portfolio)

Rod Sowden Managing Director, Aspire Europe

11.50 Prince2 in the public sector
Richard Moret Director of the Expecto PRINCE2™ Academy

12.05 Question & Answer Session

SEMINAR PROGRAMME




Project Management 2008

Lunch and opportunity to visit the exhibition

14.15 Programme Management: Best Practice

Geoff Reiss Honoury Fellow of the Programme Management Specific Interest Group

14.45 Tailoring MSP to Transform Performance

Chris Ferguson Chief Executive, Novare Consulting Ltd

15.00 Question & Answer Session
Afternoon break and last chance to visit exhibition
15.45 Atern - an Introduction

Barry Fazackerley Chairman, DSDM Consortium

16.05 Strategic Project Managment in the public sector
Dr. Paul Gardiner Lecturer and Course Director for the MSc in Strategic
Project Planning, Heriot-Watt University, Representing The Association for
Project Management Scotland

16.20 Question & Answer Session

16.30 Chair’s closing comments and conference close




