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Overview

Owned by OGC and created in 
partnership with Cabinet Office 
friends

Available for public consultation 
from OGC website (3500+ 
downloads so far)

Aligns with all best practice 
specifically P3O and P3M3

New format, concepts and models 
and focuses on reality

Corporate Level Portfolio 
Management

What is it

The PfM Model

The future

7ÈÙ ÉÔȭÓ ÅØÃÉÔÉÎÇ
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What is a Portfolio

Official definition:

The totality of an organisations 
investment (or segment thereof) in 
the changes required to achieve its 
strategic objectives

Investment & 
Return

Changes

Strategic Objectives

Whole Organisation
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What is Portfolio Management

Official definition: 

Portfolio Management is a co-
ordinated collection of strategic 
processes and decisions that 
together enable the most effective 
balance of organisational Change 
and Business as Usual

Strategic Processes

Decisions

Balance

Together
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Key differences 

Portfolio Management is about 
doing the right things.

Project and Programme 
Management is about doing those 
things right.

Never ending

Doing right things

Strategy

Cycles not stages
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Board Involvement



Change and Business As Usual

© 2009 cansoti.com



Historic Perceptions

Å More bureaucracy 

Å It takes too long to start a 
change with this process

Å ) ÄÏÎȭÔ ÈÁÖÅ ÃÏÎÔÒÏÌ ÏÖÅÒ ÍÙ 
own changes any more

Å Big brother is watching me and 
telling tales

Å 4ÈÉÓ ÉÓ ÁÎ ȬÉÎÉÔÉÁÔÉÖÅȭ ÎÏÔ Á 
project/programme

Å The project people can deal with 
that

Lack of control

Being watched

Not my problem

Hoops
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