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Enterprise Project Management
Organisation - EPMO
What does it look like?

With the recent release of the P30® Best Practice guidance, and
the necessity within an economic downturn to focus on the right
projects and programmes for scarce business resources; what
might the ‘fantasy’ picture of my ‘delivering’ organisation look like
and what are the essential technology components? How do | get
on the road to this and how can | make a case to a sceptical
organisation?

Presented by David Dunning, Director, CPS
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Divergence of Opinion for "Business Drivers" structure
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|l HR Executive Driver Priorities = CFO Driver Priorities = CIO Driver Priorities m COQ Driver Priorities |

Leadership, direction, management, motivation, well being, teamwork, abilities
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Expand into new markets
and segments

Increase market share in
existing markets
Reduce Expense Base
Standardize and streamline
cross-functional processes
Improve customer
satisfaction score

Improve product quality

Improve employee
satisfaction.
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Increase market share in
existing markets
Reduce Expense Base
Standardize and streamline
cross-functional processes
Improve customer
satisfaction score

Improve product quality

Improve employee
satisfaction.
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