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What does it look like?What does it look like?

With the recent release of the With the recent release of the P3O® Best Practice guidance, and Best Practice guidance, and 
the necessity within an economic downturn to focus on the right the necessity within an economic downturn to focus on the right 
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Presented by David Dunning, Director, CPSPresented by David Dunning, Director, CPS

the necessity within an economic downturn to focus on the right the necessity within an economic downturn to focus on the right 
projects and programmes for scarce business resources; what projects and programmes for scarce business resources; what 
might the ‘fantasy’ picture of my ‘delivering’ organisation look like might the ‘fantasy’ picture of my ‘delivering’ organisation look like 
and what are the essential technology components? How do I get and what are the essential technology components? How do I get 
on the road to this and how can I make a case to a sceptical on the road to this and how can I make a case to a sceptical 
organisation?organisation?
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Leadership, direction, management, motivation, well being, teamwork, abilities
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